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Abstract: The Earned Value Method allows the prediction of future values of the 
total cost and duration of the construction project realization, and also it allows the early 
detection of the collisions between the schedule and the construction project budget. It is 
more often indicated its usefulness for monitoring and controlling the construction work 
progress in the time and cost formulation. It is used, in the indirect way, to control the risk 
in terms of the cost overruns of the construction project realization and in case of the failure
to meet the deadline for completion of the construction project. The authors’ goal was not 
only to indicate the advantages of the method (widely discussed in the literature) but also to 
indicate some inaccuracies in the application of the Earned Value Method, which may affect 
the costs forecasting and the date of completion of the construction project. The conclusions 
are based on the analysis of several construction project realizations.
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